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LOGIC MODEL   

Social change goal  Outcomes  Outputs  Activities   

Prisoner's families' 
organisations are 
recognised and 
empowered as 
advocates of 
change. They are 
equipped with the 
tools to feed into 
policy reform.  

1. Capacity of prisoners’ 
families’ 
organisations and 
networks is 
strengthened.  

1.1 Prisoner's families' 
organisations and 
networks are 
identified and 
accompanied by the 
project team in the 
countries and 
regions covered.   

1.1.1 Mapping prisoners’ families’ organisations 
and networks (regional and global), including 
Porticus partners  

 

1.1.2 Organising bilateral and group meetings with 
these organisations and networks and needs 
assessment   

1.2 Prisoner's families' 
organisations and 
networks are 
provided with 
necessary training   

1.2.1 Offering training on issues identified with the 
partner organisations and networks  

 

2. Prejudice is addressed 
through multimedia 
content produced 
and disseminated in 
collaboration with 
the partner 
organisations and 
networks, and is 
made accessible in 
four languages (EN, 
FR, ES, PT)   

2.1 Multimedia content 
is produced on the 
basis of the editorial 
line built in 
collaboration with 
the partner 
organisations.  

2.1.1 Elaborating an editorial line with the partner 
organisations, and establishing the formats and 
the content  

 

2.1.2 Producing the multimedia content (recording 
and editing)    

2.2 Multimedia content 
is translated in four 
languages.  

2.2.1 Subtitling in English, French, Spanish and 
Portuguese   

2.3 An online event 
launching the 
multimedia content 
is organised 
involving partners of 
the project and main 
stakeholders.  

2.3.1. Organising an online event launching the 
multimedia contact involving partners and key 
stakeholders (policy makers, CSOs, 
foundations)   

 

2.4 A social media 
campaign in line with 
the project editorial 
line is implemented 
and increases the 
global reach of the 
project results.  

2.4.1 Planning and implementing a media and social 
media campaign to disseminate the findings  
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